The Rules Committee offers its first substitute to file no. 2012-730:

Introduced by Council Member Yarborough & Co-sponsored by Council Members Love, Holt, Redman, Carter, Lee, Lumb, Joost & Gulliford:
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ORDINANCE 2012-730
AN ORDINANCE APPROPRIATING $6,000,000 ($2,247,000 FROM GATEWAY PROJECTS – SOE PURCHASE GATEWAY OFFICES, $2,762,097 FROM BANKING FUNDS, $792,556 FROM SUPERVISOR OF ELECTIONS – ELECTIONS, AND $198,347 FROM SUPERVISOR OF ELECTIONS - REGISTRATION) FOR THE PURPOSE OF DESIGN AND CONSTRUCTION OF A NEW SUPERVISOR OF ELECTIONS (“SOE”) BUILDING LOCATED IN LA VILLA AT 816 WEST UNION STREET; Amending 2012-435-E Banking Fund increasing the principal amount of BANKING FUNDS Bonds authorized to be issued BY $2,762,097 for a new project entitled “Supervisor of Elections office - CONSOLIDATED at La Villa”; AMENDING THE 2012-2016 FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM APPROVED BY ORDINANCE 2012-434-E TO AUTHORIZE THE PROJECT ENTITLED “Supervisor of Elections -  office CoNSOLIDATION at La Villa”; PROVIDING FOR THE PROCEEDS OF SALE OF THE SUPERVISOR OF ELECTIONS BUILDING LOCATED AT 105 EAST MONROE STREET TO BE TO BE USED TO REPAY THE BANKING FUND; PROVIDING FOR DEPARTMENTAL OVERSIGHT; URGING MAYOR TO UTILIZE THE RFP PROCESS FOR OTHER POTENTIAL LEASE SITES PRIOR TO LEASE RENEWAL AT GATEWAY MALL; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the Duval County Supervisor of Elections (“SOE”) currently has two offices - a Main Office located at 105 E. Monroe Street in Downtown Jacksonville, and an Elections Center located in Gateway Mall at 5200-2 Norwood Avenue; and


WHEREAS, The Main Office (approximately 10,000 square feet) serves as the SOE headquarters while the Elections Center (approximately 50,000 square feet) has areas for storage and staging, training, a call center, and office space; the combined space of the offices is 60,319 square feet; and 


WHEREAS, there has been recent discussion about consolidating the two offices into a single facility; and


WHEREAS, because the City of Jacksonville (COJ) currently owns the vacant La Villa Property, it would avoid land acquisition costs; and


WHEREAS, if the current SOE Main Office at 105 E. Monroe Street were to be sold, the proceeds of that sale could help defray construction costs; and

WHEREAS, the new facility would be built to suit the stated needs of the SOE; and 

WHEREAS, Supervisor Holland has opined that the Supervisor of Elections Office needs at least "65,000 square feet, with 2 loading docks, 150 parking spaces, one story, on the City's bus route.”; and


WHEREAS, if the COJ property at 105 E. Monroe Street (currently the SOE Main office) was sold for private or commercial use, it would generate revenue on the tax rolls; and


WHEREAS, 
according to the SOE, consolidation of the two locations will increase overall efficiency while decreasing personnel and reimbursed mileage; an estimated $75,000 in annual savings, plus $55,000 per month savings from the Gateway rent; and 

WHEREAS, in Ordinance 2012-143-E, the City Council amended  Chapter 110 (City Treasury), Part 5 (City Banking Fund), Ordinance Code, to capture Supervisor of Elections’ budget efficiencies to be used for Supervisor of Elections banking fund projects; and


WHEREAS, the Supervisor of Election has recognized efficiencies in approximately $1,000,000 and the Supervisor of Elections would like to use those efficiencies towards the new Supervisor of Elections building located on the La Villa site; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation.
For the 2012-2013 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):


(a)
Appropriated from:
Gateway Projects – SOE Purchase Gateway Offices       

PWCP329PB519 PW0180-03


$2,247,000.00

Banking Funds 

AFTR592 – 38401




$2,762,097.00

Supervisor of Elections – Elections
SEEL011 





$  792,556.00

Supervisor of Elections - Registration

SERE011 





$  198,347.00

(b)
Appropriated to: 
Account to be Determined


$6,000,000.00

Section 2.

Purpose.
The purpose of the appropriation in Section 1 is for the design and construction of a new Supervisor of Elections building located in La Villa at 816 West Union Street.  The building shall consist of a 65,000 square feet single story building with a minimum of 150 parking spaces, a climate-controlled warehouse and offices, 2 loading docks, and on the City's bus route.  The building shall be constructed on City-owned property working with the SOE as the using agency and the Department of Public Works.  The requests for proposal for the La Villa site improvements shall be in accordance with the Procurement Code.
Section 3.

Supplemental Authorizations.

The original aggregate principal amount of Banking Fund Bonds authorized to be issued under the Banking Fund Bond Ordinance is hereby increased by $2,762,097 and authorizes the new project of the “Consolidated Supervisor of Elections Office at La Villa” project.  The Banking Fund Ordinance 2012-435-E is hereby amended to increase the borrowing authorized by $2,762,097 for the project described herein.

Section 4. 
CIP Amendment and Findings. Ordinance 2012-434-E, being the 2012-2016 Five-Year Capital Improvement Program for the City and certain of its independent agencies, is hereby amended to authorize the project entitled “Supervisor of Elections - Office Consolidation at La Villa”.  This project is more fully described in the Project Information Sheet, attached hereto as Revised Exhibit 1 and incorporated herein by this reference.  This ordinance shall constitute an amendment to Ordinance 2012-434-E.  In all other respects, the Five-Year Capital Improvement Program approved by Ordinance 2012-434-E shall continue in full force and effect.  The Council finds that the deferral of this amendment until the next annual budget and CIP review will be detrimental to the best interest of the community because the City would potentially continue to expend rent monies for property that is in need of upgrades and repairs.  Pursuant to Section 122.605(c), Ordinance Code, a vote on this ordinance shall require the affirmative vote of two-thirds of the Council Members present at the meeting because of the CIP amendment set forth in this section.
Section 5. 
Oversight.

The Mayor is requested to appoint the Public Works Department to oversee the project, and to work with the Supervisor of Elections as the using agency to obtain bids through the procurement process to improve the La Villa location.  It is requested that the vendor be selected no later than April 1, 2013, and that the Administration report the results to Council.
Section 6. 
Proceeds of Sale of the Supervisor of Elections Building located at 105 East Monroe Street to be used to repay the Banking Fund.   All proceeds of sale or other disposition of the Supervisor of Elections office located at 105 East Monroe Street shall promptly be used for the retirement of City Banking Fund debt incurred for the construction and improvement of the property of the Consolidated Supervisor of Elections Office located at 816 West Union Street, as established in Ordinance 2012-730-E.
Section 7.

Mayor Urged to Utilize the RFP Process for other Potential Lease Sites Prior to Lease Renewal at Gateway Mall. During the pendency of the bid procurement for the improvement of the La Villa property and  prior to the lease expiration and possible renewal for the property being used as the Elections Center at Gateway Mall, the Council of the City of Jacksonville does hereby urge the Mayor to immediately utilize the procurement process so that a request for proposal can be issued to interested landowners with buildings suitable for lease and use as the relocated Elections Center so that the City recognizes potential cost savings from the current Gateway Mall lease and does not expend rent monies for property that is in need of upgrades and repairs.  In considering the suitability of properties for lease as the Elections Center, the Supervisor of Elections, as the using agency, suggests the following matrix for use in analyzing the needs of the Supervisor of Elections Office:  The Matrix for Lease for Elections Office, attached hereto as Exhibit 2.
Section 8. 
Effective Date.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 

Form Approved:

    /s/ Margaret M. Sidman 

Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Exhibit 2

Matrix for Lease for Elections Office

1. Plus 2 to combine both Downtown and Gateway offices in an office

downtown.

Plus 2 if lease is for Gateway offices only with in _6  miles of downtown

office.

Plus 2 for a one story building.

Plus 2 for a min. of 150 parking spaces attached.

_Plus 2 for 2 loading docks, dock level.

Plus 1 for a two story building with 12’ freight elevator, with warehouse and -

admin offices on first floor.

Plus 1 for covered walk area in front of building for voters.

Plus 1 for lowest cost least.

. Plus 2 for a min. of 60,000 sq. ft for a combined offices or 50,000 sq ft for
Gateway offices only. i

10. Plus 1 for all space being heated and cooled with Zone control of HVAC.

11. Plus 1 for being on or seen from a main arterial road.

12. Plus 1 for being on a JTA bus route.

N

v AW

© 00

Exhibit 2
Page 1 of 1




